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The strategies employed at Serlby Park Academy in 2019/20 have had a 
significant positive impact on both the progress and attainment of our 
disadvantaged students, despite the challenges faced with school closures. 
We are delighted to announce that we have diminished the differences in 
progress for our disadvantaged students and that for the last three years our 
disadvantaged cohort have made more progress than the progress of non-
disadvantaged students nationally. Attainment of disadvantaged students in 
English and maths have increased year on year and are closing the gap 
between disadvantaged and others nationally. 

 

The strategies that have had most impact in 2019/20 and have provided the 
best value for money from the Pupil Premium funding have included;   

• Extensive work from our attendance team with PP students given priority 
and tracked daily. 

• Weekly RAG meetings where we discuss every Year 11 student and 
ensure any intervention is evaluated appropriate. 

• Teaching and learning CPD programme, with specific focus on marking 
and feedback, prioritising PP books when marking, marking them first. 

• A ‘praise culture’ from all staff starting with SLT on the ‘blue line’ in the 
morning.  Rewards assemblies regularly celebrating small increment 
success throughout the year to maintain focus. 

• SLT mentors to support motivation and academic achievement. 
• Increased accountability on middle leaders to ensure PP students are 

given priority and are positively discriminated in terms of support and 
intervention.  

• Tracking of PP students throughout Year 11 and immediate interventions 
to close any gaps across the curriculum. 

• Improvements in teaching and learning such as our collaborative 
learning structures and strategic seating plans ensure all staff are aware 
of their PP students and the new structures will not allow for any ‘opt out’ 
of lessons from PP students.  

• Targeted interventions and daily after school revision sessions.  
• All revision guides made free of charge for all subjects. 


